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Dream Palm Springs Resort Hotel Breaks Ground

Johann Wolfgang von Goethe, 
German writer, statesman, 
scientist, and artist said: "Whatever 
you can do, or dream you can do, 
begin it. Boldness has genius, 
power, and magic in it!" Amen! 

While we recognize the significance 
of dreaming, which neuroscientists 
have found to be an important part 
of cognitive wellbeing, we stress 
the world-changing consequence of 
doing - and building.    

In this issue we highlight the stories of individuals (women, 
immigrants, and People of Color) who conquered the 
enemies of doing and building: fear, self-doubt, apathy and 
complacency. The Real Estate Development section 
highlights Oswaldo Lopez, (BD Co-editor and Casa Alumni 
Board Member) on the groundbreaking of a new resort hotel 
in Palm Springs, the Dream Palms Springs.  In the New 
Books section, we announce the book by a seminal figure in 
the environmental justice movement, Carl Anthony.

The Cover Story on Ralph Holguin's “Don't dream it, build 
it” philosophy offers a dramatic example of a rags to riches 
story, and what can be achieved when someone has the 
courage to design and build a successful life - regardless of 
life's obstacles.  And Alejandra Aguilar's CASA Alumni at 
Work piece expresses her trajectory from Michoacán, Mex. 
to the US, to UC Berkeley - and finally to SWA, a leading 
architectural design firm. 

The Architecture & Planning section features Joseph 
Martinez, representing what I describe as “Chicano

December 1, 2017

The Dream Palm Springs resort hotel has broken ground in 
Palm Springs California.  The project was developed by 
Selene International, in partnership with Dream Hotel 
Group. The ground breaking ceremony for the $100-million 
development featured Mayor Robert Moon as well as key 
members of the Dream team: developer Lauri Kibby, Dream 
Hotel Group CEO Jay Stein, Oswaldo Lopez (4th from the 
right in the photo at right), among others.

The new hotel is located on the corner of Amado Rd. and 
Calle Alvarado, adjacent to the convention center. The 169-
room hotel pairs Co-Developer/Executive Architect 
Oswaldo Lopez (ByDESIGN Co-editor and CASA Alumni 
Board Member) with Hirsch Bender Associates (HBA) for 
design.

The hotel is expected to open in late 2019 with 30 private 
residences, multiple experiential dining/nightlife venues and 
more than 10,000 sq. ft. of flexible meeting space. BD 
congratulates Oswaldo Lopez for this extraordinary 
achievement!

intellectualism," providing 
the synthesis of space-
time with Chicano 
architectural design.  

The Perspective section 
offers Charles Higueras'
view on resistance, and 
a call to act, applying 
resolve and commitment 
to being vigilant in the 
"interesting" times in 
which we live. 

And finally, UC Berkeley 
College of Environmental 
Design student Jailene 
Montano-Berber
addresses California 
high-speed rail's 
potential benefits and 
perils for low income 
communities in the 
CASA Now! article.

The stories in this issue are a testament to doing and 
building. These doers illustrate the impact on one’s life 
when we give ourselves permission to envision  and explore 
new possibilities, and most importantly, take action   
Unshackled of fear and self doubt, we can accomplish 
remarkable achievements by granting oneself the 
imperative to believe, against all odds, that we can succeed. 

In the words of Lao Tzu, "When I let go of what I am, I 
become what I might be."  
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“The biggest wall you have to climb is 
the one you build in your mind: Never 
let your mind talk you out of your 
dreams, trick you into giving up. 
Never let your mind become the 
greatest obstacle to success.”  

Roy T. Bennett, who penned these 
pearls of wisdom, may have been 
talking about Ralph Holguin, who’s 
view of life took him on an improbable 
journey from rags to riches.

ByDESIGN has profiled numerous individuals including 
graduates of prestigious universities, leaders from various 
design professions, and distinguished scholars.  However, 
Ralph Holguin’s story is one of the most compelling we’ve 
encountered. Building a multifaceted enterprise started 
without capital or the benefit of a high school diploma,  this 
is truly a story of extraordinary achievement.  Ralph 
Holguin is a man who realized at a young age that 
dreaming was not enough -- that building it was essential.

Your family came to the US from Juarez, Mexico when you 
were 4.  What were the early years like for your family of 
10? 

Actually, we were fairly lucky, there were tons of people 
willing to help and it seemed like wherever we went doors 
were open. We finally settled in a two-bedroom house. But 
if you can imagine 11 of us living there, it was in the tough 
situations that we made the best of.

You dropped out of high school, which 
some would say is not a recipe for 
success.  What prompted your decision?

After struggling pretty much all my life with 
school, I gave it one last chance. I opted to 
join the football team and did everything I 
could to make sure that I was prepared 
and ready. Stupid me, I thought it would be 
fun to register for summer school. Little did 
I know if I didn't attend I would get a fail, 
therefore making me ineligible to play 
football during the first opening. 

After having been let 
down so many times, 
this was just one more 
let down, so I was done.

You started your first 
business, Ralph's Mobile 
Detailing, at 21 with 
$600. What did it take to 
grow a business with 
such modest resources?

It took every littlest 
amount of growth and 
work ethic, I pretty much 
forced myself to grow up 
really quick, to forget 
about what was around 
me, then try to create a 
future. I didn't know what 
would come from it but I 
knew that I was 
responsible: succeed or 
fail. 

I had made up my mind that I was tired of being poor. I 
wanted to dictate and try to design my future by me. 
Essentially, I bet all odds on me.

Your career took a life changing turn when you 
participated on a 44-city tour to launch the 1994 Honda 
Accord. How did the opportunity come about?

The opportunity came about as simple as a 
flyer. I made 100 flyers and received one 
phone call - that one phone call changed 
my life forever. What I learned from the 
tour is that there were other opportunities 
that I wasn't even thinking of, that there 
were other avenues that I could explore. I 
knew then that if I set myself up and set all 
these wheels into motion I would allow 
myself to become more than I was, and it 
would open other doors that would 
normally have not opened for a minority 
like myself.

Ralph Holguin
CEO, RMD Group, Long Beach CA
October 25, 2017
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I had made 
up my mind that I 
was tired of being 
poor.  I wanted to 
dictate and try to 
design my future 
by me. Essentially, 
I bet all odds on 
me.



DESIGN©

a quarterly e-zine

Volume 25 December  2017

ByDESIGN © 2017  An Online Journal of Exceptional Achievement 5

Continued

Without a degree in business or 
marketing, you started an event 
marketing firm.  What prepared you 
for such an undertaking? How did 
you grow it to an award-winning, 
multimillion dollar  company? 

The opportunity  to go on tour for 
some of the largest automotive event 
launch companies in the nation really 
taught me allot. Being around them  
let me understand their complexities,  
trials and tribulations. It allowed me 
to imagine what I would do if I had 
the money that they threw away. 

I used to say to myself: ‘I could run 
an entire company’ - so I did.  I took 
everything that I had learned; I took 
all the wrongs and turned them right.  
My creative mind kept growing and I 
wanted more.

You gave up $4 million worth of 
business in 2005 to reinvent your 
company. Why? 

Some might call me stupid, as a 
matter fact some even did. 

That decision to reinvent myself was 
the best decision I've ever made. 
Although it felt like a selfish decision, 
it definitely wasn't.  It was made for 
everyone that believed in me, 
everyone that stuck around when 
that competitor called to take them 
away. 

Some might think that $4 million is a 
lot of money, and it is. When you split 
it up and you think about the work 
that you did to get those $4 million, 
you realize that you were pretty much 
giving yourself away. 

That's where I wanted to change. I 
knew that through creatively we 
could do so much more. But I also 
knew that basically we needed to do 
less. I wanted to work with my mind 
more than my hands.

You’re a highly successful 
entrepreneur with a number of 
businesses under the RMD Group 
umbrella, how do you manage to stay 
on top of it all?

Some may say: how can a high 
school dropout become a marketing 
mogul? Because of street smarts. I 
learned quickly that it was always 
about how you surrounded yourself.  
If you surrounded yourself with some 
of the best Street decision-makers, 
there's a chance you got into 
everything. So I did the same thing 
using that methodology. I surrounded 
myself with people that were way 
smarter than me, understood the 
books way better than me, and 
obviously with my passion, their 
knowledge, and our determination we 
moved mountains.

On the RMD Group Exhibit side (an 
experiential advertising group), Laura 
Milanes runs that entire team. She 
has won multiple awards for her 
essence of music festival exhibits 
and, obviously, we have done so 
much stuff on the digital sphere.  

As for RMD Garage - that's my 
baby. I am the creative director of 
RMD Garage and the lead builder 
with my entire team of amazing 
craftsman.  RMD Garage was 
recently added to the Velocity 
Channel lineup of the nations top car 
designers and builders. (Velocity is a 
subsidiary of the History Channel).

RMD Design House, our 
architectural design group, is led by 
Christie Bruno. My passion for 
design has never left ever since I 
had the opportunity to understand 
that I could build something 
extraordinary for ordinary people. I 
knew that I had to put that work into 
motion, by empowering my team and 
allowing them to become leaders of 
their own. Empowerment has been 
the key to one of my best successes. 
I believe in empowering versus 
entitlement; it is very important to 
me. 

I love to watch people grow and 
blossom, especially when nothing 
was expected out of them.

© 2017 Michael A. Hernández
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As BD toured your state-of-the-art 
business center we encountered a 
very positive employee vibe. How do 
you cultivate that?

Passion, energy, and above all 
respect. Respect for their craft, 
respect for their mind, and respect for 
what they can create. No idea ends 
up on the cutting room floor, we 
make the decision together and 
together when all minds come and 
intertwine we are able to develop 
things that are absolutely 
extraordinary and sometimes award-
winning.  

I believe that everybody has the 
power to be something better than 
themselves, but only themselves can 
pull that from them, I just want to be 
a part of the solution that helps them 
get there quicker.

People know you as the designer/
builder of amazing custom cars from 
your hit show RMD Garage on the 
Velocity Channel, not the 
accomplished business man.  How 
did RMD Garage come about?

RMD Garage came about from my 
ever relentless pursuit of something 
greater, when I built an amazing 
1956 F100.  

I thought it would be important to 
document it to share with the world to 
let them see another side of me. So I 
did. Garnering over 300,000 views on 
YouTube, I was eventually “found”. I 
broke through the clutter. 

I was different - and when I invited 
Velocity and team to come see my 
facility I was definitely  something 
different. It was important for me to 
show what I had been doing, 
especially with my humble 
beginnings.

The RMD Garage Team is extremely 
talented and look like they really enjoy 
what they do. Are David Riera, Victor 
Ceron, Frank Guevara and Eddie 
'Love' as cool as they seem?

Even cooler! I think we all made a 
decision when the show started 
filming and the decision was simple, 
how will our grandkids see this? 
What will they think? And what is the 
image we want them to understand 
most about us? 

You've been quoted as saying you 
like to inspire the younger 
generation.  Why is that important?

I believe I'm a product of help, I 
believe that if people had not handed 
their support or financial assistance 
to me I wouldn't be where I'm at.  
And I'm not talking about them 
paying my way into business school 
and I'm not talking about them paying 
my way into grad school. I'm talking 
about a simple meal; simple pair of 
cleats or perhaps a baseball glove. 
All these things are things I 
remember - like the first pancakes I 
ate were from a stranger. Many 
people paid the way for me. I believe 
it's important with my power, my gift, 
to make sure that I do that for others.

All these things are 
things I remember - like the 
first pancakes I ate were 
from a stranger. Many 
people paid the way for me. 
I believe it's important with 
my power, my gift, to make 
sure that I do that for 
others.
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Ralph coordinates custom car design work with the talented 
RMD Garage Team.

Ralph reviews architectural design project with  RMD Design 
House Director Christie Bruno.
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Your trajectory from humble 
beginnings to successful 
entrepreneur is inspiring to anyone, 
especially Latinos.  What’s your  
message to kids and students when 
you speak at universities?

To be quite honest with you, I try to 
deliver an honest message. I try to 
be as raw as I can be. I sometimes 
even curse, and not in a bad way, but 
more from my passion, from my 
heart. I try to leave it all on table. I 
give them the opportunity to look in, 
to really have someone that has 
been through everything, and I do 
mean everything, and has been able 
to make something out of that.

This is your opportunity, I tell them, to 
ask me the questions that you're 
probably not gonna get to ask 
someone else. I tell them to give up 
who they are for who they want to 
become. I tell them to have a road 
map, set some goals (whether 
attainable or unattainable) and try 
your best to get to the shortlist first.  
And I tell them most than anything: 
always, always believe in yourself.

I want to mentor and motivate others to believe in nothing other 
than themselves. I encourage them to always, always move past the 
boundaries, because those boundaries are often set by us. They 
didn't even exist, we put them there.  We put them there because of 
fear, we put them there because other people influence that fear.

I believe one more door has opened: 
the door to the world.  The door to 
the world to me means that I now can 
express myself, of being an 
ambassador of goodwill to anybody 
that's thinking that they can 
accomplish something. 

The "Don't dream it, build it" tagline 
means way more than building a car 
- it means building your life. It means 
building your dreams, and it stands 
for fueling anything that you had 
thought in your mind was impossible, 
and turn it into possible. 

I want to write a book, I want to make 
a movie, and I want to mentor and 
motivate others to believe in nothing 
other than themselves. I encourage 
them to always, always move past 
the boundaries, because those 
boundaries are often set by us. They 
didn't even exist, we put them there.  
We put them there because of fear, 
we put them there because other 
people influence that fear. When you 
really look through the clutter, the 
boundaries weren't ever there.

No boundaries, walls, or obstacles to 
success were created in the mind of  
Ralph Holguin.  He is the rarest of 
individuals that started with nothing, 
added self-determination, passion 
and focus - and built his dream. But 
stay tuned, the dream is still under 
construction.

What are the keys to your success?

I don't believe that there is a key to 
success. I believe there's multiple 
keys to success because I don't 
believe success is measured by one 
accomplishment, it's measured by 
multiple accomplishments.  

As I said earlier, I've always been a 
visionary and set goals for myself. 
And when I accomplish those goals, I 
know that I've been successful - but 
there's many more - there's many 
more.

Where does the immigrant kid from 
Torrance, who had a dream and built 
it, go from here?

I don't believe my story is done, I 
believe my story has just began, 
because now I have four amazing 
daughters that that I live for, that I 
need to raise to be different, that I 
need to raise to be unique, that I 
need to raise to be themselves, so 
that they can carry on the legacy. Not 
the legacy that I've built, but the 
legacy that is the RMD way.
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RMD is a nationally recognized, award winning 
firm dedicated to finding new, dynamic ways to 
create inspiring work that leaves an impact. The 
firm has worked with everyone from Fortune 500s 
to startups, with each project exceeding the 
client's expectations. RMD is a full-service agency 
with facilities capable of tackling any project, no 
matter the scope or complexity. They do it all in-
house, under one roof.

RMD Group Companies

RMD Exhibit

Experiential: Provide creative, ground breaking 
ways to reach consumers and engage in authentic 
conversation.

Exhibit Design: Provide the production team and 
facilities equipped to deploy perfect execution of 
exhibits of any scale. RMD is equipped to handle 
large-format print, design, logistics, transportation, 
fabrication, staffing, data collection, social media 
integration and all the other minute details from 
concept to completion.

Digital and Social: Provide strategy, content 
creation and analytics. RMD digital work helps 
brands increase awareness, engagement and 
ROI.  

Marketing Vehicle Fabrication: Provide 
refurbishing of existing  vehicles, or building an all 
inclusive mobile marketing tour management and 
deployment service.

RMD Garage
Brings a unique approach with attention to detail 
and an ability to push every build beyond the 
ordinary. RMD Garage is an environment where 
only extraordinary craftsmanship exists. RMD 
Garage has a popular television show on the 
Discovery’s Velocity Channel. 

RMD Design House
Long Beach–based collective of designers and 
architects who believe that design shapes how we 
experience the world. We respond to problems by 
crafting thoughtful solutions—from the overall 
concept to the finest detail.

Recognition Awards
2011 Ex Award
The 2010 IT LIST, Top 100 Agency Award
The 2011 IT LIST, Top 100 Agency Award
The 2012 IT LIST, Top 100 Agency Award, Top 
1000 Event Agencies
The 2013 IT LIST, Top 100 Agency Award, Top 
1000 Event Agencies

Boards, Commissions, Guest Speaking
Commissioner, City of Long Beach Economic 
Development Commission
Board Member, Westerly School In Long Beach
City of Long Beach
Cal State Long Beach
OC GRIP Gang Reduction Intervention Program
Youth Leadership Long Beach Group

RMD GROUP
2311 E. South Street, Long Beach, CA 90805
Telephone: 562 866 9288
FAX: 562 866 4497
info@rmdgroupinc.com

Experiential

Exhibit Design

Marketing 
Vehicle 
Fabrication

Digital & Social
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Charles A. Higueras, FAIA

“May you live in interesting times.” 

This old Chinese curse suggests that 
such times are to be difficult with 
undesired consequences. Many would 
agree that we are indeed living in 
interesting times. "Resist" has become a 
call to action - to stand up to the real  
oppression that's emerging and do what 
is possible to at least confront, if not 
actually overturn the oppression.

The capacity and capability that we each have to "resist" is 
unique to our particular perspectives and willingness to act. 
But act we must. Among all, our sensibilities as design 
professionals engaged in the real world cannot overlook 
that emerging Federal actions will truly cause  damage to 
our natural and built environments that'll be difficult to 
overcome or worse, irreparable. To be sure, much 
regulation that's to be undone serves no benefit other than 
to satisfy some narrow and not especially useful purpose. 
Unfortunately the good regulations are also, and some 
would say mostly, being pursued and undone by the 
current administration. While we can look to the Courts to 
be a first line of defense to thwart the most misbegotten 
actions, we cannot take comfort that this alone will suffice.

As citizens or residents we simply must expect that the 
seemingly far way politics will come closer to home and 
resonate unfavorably. While we do live in a bubble of 
progressive culture i.e. The Bay Area,  that generally 
embraces what we prize in regards to social and 
environmental responsibilities, we must think beyond to the 
impact yet to occur in places where we don't live. They 
should be as important to us because the erosion of living 
and working conditions elsewhere eill eventually pose a 
serious threat to our own stability. 

Our action needn't be heroic or 
especially inconvenient. 
Nonetheless it does demand a 
resolve and commitment to become 
and stay vigilant. So here are a few 
ways to accomplish that.

Seek Information: Be avid 
consumers of critical opinion 
and responsible reporting on 
the crucial topics. Rely on more 
than one source.

Support Others: Volunteer and/or donate to 
enterprises that promote freedom of the press, and 
pursue social and environmental equity. 

Participate Locally: Participate, whether as a member 
or leader, in a  forum or group that's attentive to the 
quality of life in your community. Think globally, act 
locally.

Vote: People risk their lives to vote in so many places 
in the world. An active discouragement of certain 
demographics' s voting exists in many parts of our 
country. Get to the polls on ALL election days - period. 

I firmly believe that Red or Blue, we are more aligned than 
not on most issues of importance to us all. Where we must 
agree to disagree, we must also celebrate that we can be 
allowed to think differently about certain things. 
Nonetheless, we simply must overcome the divisiveness 
that has taken root, promoted by forces that would 
destabilize and exploit the 99% of us. 

We need true engagement from 
all, especially from the younger 
generations, to seize and define 
the response to the interesting 
times we live because so much is 
now at stake - like never before.

Seek 
Information

Support Others

Participate 
Locally

Vote

"Resist" has become a 
call to action - to stand up to 
the real  oppression that's 
emerging and do what is 
possible to at least confront, 
if not actually overturn the 
oppression.
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After nearly four years at UC Berkeley, 
there are some constants in my life I 
have come to appreciate. For instance, 
my parents have been dedicated to 
driving me back to Berkeley at every 
possible opportunity. Our trips from 
Delano (located in the southern Central 
Valley) to the Bay Area is surreal. The 
transition from agriculture fields to the 
bustling city life of the Bay Area never 
ceases to amaze me. Currently, this is a 
four hour car trip, five hours if you 
happen to take the train. 

On my recent trips, I've noticed the construction of the High 
Speed Rail; with speeds up to 200 mph, the possibility of a 
commute to the Bay is manifesting itself right in my 
community.

Throughout the years, I have found myself on both sides of 
argument about the High Speed Rail. I want to support a 
transportation mode that will reduce Greenhouse gas 
emissions, relieve the dependency on automobiles, and 
provide a fast travel time. However there are many issues 
to yet to be addressed in preparation for these upcoming 
changes. 

One aspect I find myself revisiting, is the effect on the well 
being of communities. This well being is constituted as 
economic, environmental, and equity issues for the 
communities that will be affected by the High Speed Rail 
(HSR). 

The HSR will facilitate faster connections between 
previously distant communities. This is a great opportunity 
to bring economic opportunities into uncharted areas. With 
the ever increasing costs of residing in the Bay, businesses 
could move inland, employees could move inland, and 
employment would not be limited by extreme distance. 

Communities can access an 
entirely different sector of 
California's economy. The 
increased mobility has the 
potential to spark changes in 
transportation beyond the Bay 
Area. .This connection could urge 
sprawling cities to (re)build in 
higher density and invest in public 
transportation. The connectivity 
could further unify the distant 
areas in a cultural sense. 

With a short time between the 
Bay, the Central Valley, and 
Southern California, local issues 
could become regional, even state 
issues. 

ByDESIGN © 2017 An Online Journal of Exceptional Achievement 15
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An example, air quality is usually a problem faced in 
Central and Southern California. The easier exchange of 
community members throughout the state can generate a 
larger awareness for regional problems.

However, the reverse is just as possible; the connectivity 
could foster greater inequity. It's evident from cases such 
the Mission District in San Francisco, Downtown Oakland, 
and other Bay Area cities; as mobility increases, lower 
income residents are at a risk of being displaced or priced 
out of their neighborhoods. 

Could this shift the Bay Area's housing crisis to other parts 
of the state? 

This is hard to say. As the Bay Area is increasingly 
expensive, the displacement of the lower income 
population into the other portions of California could 
possibly affect other housing markets. Lower income 
workers would have longer commutes and at a price they 
can't afford. The price of a HSR ticket may be cheaper than 
a plane ticket but for a low income worker, the combination 
of cheaper housing and a daily ticket might not be 
sustainable.

Other concepts to think about: Will the benefits be equally 
distributed? What are the individual burdens of each city? 
These are just a few of the questions, I'm seeking the 
answers to in my studies and own personal research. As 
construction continues the closer we are to a an even more 
connected society. With the knowledge of the past 
transportation modes (e.g. highways and rapid transit) 
hopefully planners will make the operation of High Speed 
Rail beneficial to all.

There's much to be done at the 
local, state, and even federal level 
in order to make the best 
outcomes happen. This is an 
opportunity to connect 
Californians closer than ever, to 
grow, to work together and strive 
for progress. In the meantime, I'll 
enjoy my last trips to from the 
Central Valley to the Bay. I can't 
wait to see what's in store for the 
future. In the coming decade my 
younger sister might not have 
these long car rides; as we'll travel 
from Stanford (Yes, she wants to 
go there) to our home in Delano. 

… as mobility increases, lower income 
residents are at a risk of being displaced or 
priced out of their neighborhoods. 


